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Scaling Health and Wellness Growth Through M&A and Market Expansion

COMPANY OVERVIEW

Established in 2021, MARX Biotech integrates brands and distribution channels in
the health and wellness industry. Starting with its men’s health brand TAIZAKU, the
company expanded through the acquisitions of Phargoods, SnowlOU, and dr.hold
since 2023. Simultaneously, MARX has consolidated diverse distribution channels,
including e-commerce, pharmacies, medical facilities, live streaming, and
telemarketing. This multi-channel strategy strengthens marketing capabilities and
accelerates revenue growth across its expanding portfolio, positioning MARX as a
key player in the health and wellness market.

KEY POINTS

Maximizing Portfolio Growth Through Multi-Channel Integration: MARX Biotech is an
innovative retail company specializing in health and wellness product sales. It has built a
multi-channel distribution network, spanning brand websites, e-commerce platforms, live
streaming, telemarketing, pharmacies, and medical institutions. The company operates six
niche-focused brands, including TAIZAKU (men’s health), Phargoods (fitness and children’s
supplements), SnowlOU (women’s health), inyouso (skincare and probiotics), Diu+
(influencer-driven), and dr.hold (women’s hygiene). By analyzing consumer spending data
from 600,000+ members and insights from its proprietary B2B pharmacy sales system,
MARX identifies market trends, develops strategic new products, and evaluates M&A
opportunities, enabling above-industry-average revenue growth across its brand portfolio.

Explosive Revenue Growth Fueled by M&A Synergies: MARX has demonstrated
exceptional revenue growth, leveraging strategic M&A and comprehensive marketing
resources. The company achieved a 162% revenue increase in 2023 and 109% in 2024,
driven by the seamless integration of acquired brands into its Online-Merge-Offline (OMO)
distribution model. Brands joining MARX’s platform gain access to cross-channel synergies,
accelerating their growth. Notably, Phargoods and SnowlOU, acquired in 2023, recorded
YoY revenue growth of 37% and 50% in 2024, far exceeding the industry’s single-digit
growth. In 2025, MARX will focus on enhancing operational efficiency, deepening channel
penetration, and pursuing high-margin acquisitions (Gross Margin >70%) to strengthen its
market position.

Expanding into Pharmaceutical and Medical Device Wholesale: MARX recently announced
a strategic collaboration with Top International Biotech, acquiring part of its product
patents, trademarks, and inventory, marking its entry into the pharmaceutical and medical
device wholesale sector. This expansion moves MARX beyond traditional health and
wellness products into a broader healthcare ecosystem. By leveraging Top International
Biotech’s expertise and established partnerships with long-term care institutions and
medical facilities, MARX'’s portfolio brands will gain deeper access to medical institution
channels. This acquisition aligns with the company’s long-term growth strategy, diversifying
its business model while reinforcing its position as a leading player in health and wellness.

Strategic Vision for 2025 and Beyond: Looking ahead, MARX aims to scale its business
through operational efficiency, market penetration, and targeted acquisitions. By
capitalizing on consumer insights, digital transformation, and an expanding distribution
ecosystem, the company is positioned for sustained high-growth in the health and wellness
sector. With a focus on premium acquisitions, strategic channel expansion, and market-
leading product innovation, MARX continues to strengthen its competitive advantage. The
company’s commitment to business diversification, high-margin growth, and healthcare
integration reinforces its vision to become a dominant force in the evolving health and
wellness landscape.
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FINANCIAL SUMMARY

mn,NTD FY21 FY22 FY23 LTM*
Revenue 111 290 444
Revenue YoY (%) 162.0 258.6
Gross Margin (%) 76.1 74.0 73.8
Op. Margin (%) 0.8 -5.8 -14.8
Net Income 4 3 -13 -67
Net Income YoY (%) -36.0 -556.3
Net Margin (%) 2.6 -4.5 -15.0
EPS (NTD) 0.14 0.01 -0.03 -0.14
ROA (%) 64.1 4.8 -3.3 -21.8
ROE (%) 67.4 7.7 -4.4 -33.7
ROIC (%) -10.3 -10.6 -35.2
P/E (x)
P/B (x) 16.4
P/S (x) 9.1
EV/EBITDA (x)

* 3Q23-2Q24 Source : TEJ
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QIC is Taiwan’s first independent, MiFID ll-exempt, research-based capital market advisor specializing in long-
term shareholder value creation, AGM-related special event management, and turnkey corporate finance
solutions.

Our client base includes public and private companies, money managers, and special project managers. We rely
on our many years of experience in the Greater China capital markets, our deep understanding of local market
protocols, and our extensive network of contacts to provide turnkey solutions for a variety of client needs.

Founder and CEO Alex Lee and his team collectively have over 60 years of experience in the Greater China
capital markets. We have a wide network of contacts within local industry and in the international investment
community. We have helped countless companies, chairpersons, key decision-makers, and buy-side funds
successfully achieve their financial and strategic goals.

Quantum International Corp. (“QIC”) is a corporate and financial advisory firm specializing in capital market solutions. Under
the laws and regulations of the Republic of China (Taiwan), QIC is not licensed as a securities broker, securities underwriter,
securities dealer, investment bank, underwriter, or securities investment consultant. The articles, research reports, and
interviews (collectively, the “Website Materials”) are for informational purposes only and should not be construed as an offer,
solicitation, provision of analysis, opinions, or recommendations regarding matters relating to investment or trading in
securities, securities-related products, or other items approved by the Competent Authority in Taiwan.

The content on this website does not constitute professional financial advice and is not a comprehensive analysis of all material
facts concerning any company, industry, or security. Investors should consult their own independent financial, tax, and legal
advisors before making any investment decisions.

The website materials are based on sources recognized by QIC and provide general and objective information on securities
investments. QIC assumes no liability for the accuracy or completeness of such information or third-party websites. This
publication is a bona fide, regularly issued informational resource and is not tailored to the specific needs of any individual
investor. QIC does not provide personalized investment advice, and any mention of a particular security in this report should
not be considered a recommendation of said particular security or any other security-related products.

QIC and its affiliated entities may receive compensation from covered companies for services unrelated to this report, including
but not limited to corporate presentations, investor conferences, strategic advisory, and investor relations services. The
provision of such ancillary services does not influence the inclusion of any company in QIC’s reports.

The website materials do not constitute an offer, solicitation, provision of analysis, opinions, or recommendation regarding
matters relating to securities, securities-related products, or other items approved by the Competent Authority. QIC assumes
no responsibility for ensuring compliance with Taiwan’s securities laws by any individual or entities relying on this material.

QIC makes no representation or warranties as to the accuracy, completeness, or timeliness of the information contained in the
Website Materials. All information is provided on an “as is” basis, and as such, certain information may become outdated, and
certain opinions may change. QIC assumes no liability for any direct or indirect losses, including but not limited to investment
losses, arising from the use or reliance on the information presented.

All investment information contained herein should be independently verified by the reader or user of this report. For
additional information, please visit QIC’s official website: https://www.qtumic.com/en/.
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